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Council

Management 
Committee

Development Director

Development Team

Probity
Design Review Panel

Finance Design Planning Property Site IssuesLegal



Master Plan

District Plan 
Amendments

 Consultation/
Exhibition

 Urban Design 
Framework

 Sustainability 
Guidelines

Precinct Plan

Precinct Plan

Precinct Plan

Precinct Plan A.Hotel

B. Residential

C. Retail

D. Council

 Deed of 
Agreement

 Council brief its 
needs

 Privately financed 
delivery

 Council brief/ 
resources consent

 Private sector 
delivery

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

D & C

Managing

Contractor

DN & C

Construct

Only

DD & C

max Contractor’s Design Risk min

min Meeting Client’s expectation max

of finished product

max

Contractor’s

Incentive for

Innovation

min

min

Client’s

Design

Input

max

RISK ALLOCATION



 

 

 



 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 
  

 

 

 

 

 

 

 

 

 

 

 

 
AS/NZS 4360: 2004 
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Likelihood 

Establish Goals & Context 

Identify Risks 

Analyse Risks 
 

 

 

Estimate Risk Level 

Likelihood 

Consequence 

Evaluate the Risks 

Treat the Risks 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



– 

– 

– 

– 

– 



 

 

 

 

 

 

  

 
 

 
 



 

 

 



 
 

 

 

  

 
 

 

 

 
 

  

 



 

 

 

 

 

 

 

 

 

 

 



  

  

  

  

  

  

  

 
 

  



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

  

  

 
 

 
 

 
 

 
 

  

 
 

  

 
 

 
 



 

 
 

 

 

 

 

 



 
 

 
 

 

 

 

 

 





 

 

Risk Assessment Matrix – Midland Oval 

     Consequence 

    
People 

Injuries or ailments not 
requiring medical 

treatment. 

Minor injury or First Aid 
Treatment Case. 

Serious injury causing 
hospitalisation or 
multiple medical 
treatment cases. 

Life threatening injury 
or multiple serious 

injuries causing 
hospitalisation. 

Death or multiple life 
threatening injuries. 

    
Reputation Internal Review 

Scrutiny required by 
internal committees or 

internal audit to 
prevent escalation. 

Scrutiny required by 
external committees or 

Auditor, etc. 

Intense public, political 
and media scrutiny. Eg: 
front page headlines, 

TV, etc. 

Assembly inquiry or 
Commission of inquiry 

or adverse national 
media. 

    
Business 
Process & 
Systems 

Minor errors in systems 
or processes requiring 

corrective action, or 
minor delay without 
impact on overall 

schedule. 

Policy procedural rule 
occasionally not met or 

services do not fully 
meet needs. 

One or more key 
accountability 

requirements not met. 
Inconvenient but not 

client welfare 
threatening. 

Strategies not 
consistent with Council 
agenda. Trends show 
service is degraded. 

Critical system failure, 
bad policy advice or 

ongoing non-
compliance. Business 

severely affected. 

    Financial 
0.5% of Budget  

or <$150K 
2% of Budget  

or <$600K 
> 5% of Budget  

or <$1.5M 
> 10% of Budget  

or <$3M 
>25% of Budget  

or >$7.5M 

     Insignificant Minor Moderate Major Catastrophic 

 Probability: Historical:   1 2 3 4 5 

L
ik

e
li
h

o
o

d
 

>1 in 10 
Is expected to 
occur in most 
circumstances 

A Almost Certain M H H E E 

1 in 10 - 100 
Will probably occur 

B Likely M M H E E 

1 in 100 – 1,000 
Might occur at 
some time in the 
future 

C Possible L M M H E 

1 in 1,000 – 10,000 
Could occur but 
doubtful D Unlikely L L M H H 

1 in 10,000 – 
100,000 

May occur but only 
in exceptional 
circumstances 

E Rare I I L M H 

 

E – Extreme risk – detailed action plan required 

H - High risk – needs senior management attention 

M – Medium risk – specify management responsibility 

L – Low risk – manage by routine procedures 

 

High or Extreme risks must be reported to Senior Management and 
require detailed treatment plans to  
reduce the risk to Low or Medium. 

Adapted from Standards Australia Risk Management AS/NZS 4360: 2004 
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What could 
go wrong? 

 

SOURCE 

How can this 
happen? 

 

IMPACT 

From event 
happening 

L
IK

E
L

IH
O

O
D

 

C
O

N
S

E
Q

U
E

N
C

E
 

R
IS

K
 L

E
V

E
L

 

 

TREATMENT 

 

PERSON 
RESP. 

 

MONITORING 

strategies to 
measure 
effectiveness 
of Risk 
Treatments 

GOVERNANCE 

P1 Change of 
personnel in key 
positions in 
management in 
Project Team 

 Loss of knowledge 
and continuity 

C 2 

M
ed

iu
m

    

RESOURCES 

R1 Project Team 
Officers distracted 
from core function 
leads to exposure 
in service delivery 

Project demands 
on Project 
Officers exceeds 
their surplus 
capacity  

Either service 
delivery or project 
delivery suffer 

B 2 

M
od

er
at

e Financial model to include the 
appointment of a dedicated Project 
Officer responsible for managing 
up, including responses to RFIs, 
meetings and ensuring 
communications 

  

FUNDING 

F1 Difficulty in 
disposing of 
assets in 
accordance with 
financial model 

Slow market for 
asset sales 

Inability to fund 
project or delay to 
project or req’t for 
more debt 

C 5 
E

xt
re

m
e Conduct a sensitivity analysis on 

the financial model with varying 
timeframes 

Consider risk in Procurement Plan 

PM 

GS 

 

F2 Servicing loan 
affects other 
Council operations 

Debt payments 
exceed Council 
operating surplus 

Ongoing service 
delivery suffers 
from operational 
funding cuts 

C 3 

M
od

er
at

e Verify financial model against 
operating surplus 

PM  
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What could 
go wrong? 

 

SOURCE 

How can this 
happen? 

 

IMPACT 

From event 
happening 
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TREATMENT 

 

PERSON 
RESP. 

 

MONITORING 

strategies to 
measure 
effectiveness 
of Risk 
Treatments 

F3 Incorrect financial 
elements – land 
value, interest 
rates, construction 
cost estimates 
and contributions 

Inaccurate land 
valuations or 
changes in 
property values; 
inadequate 
contingencies 

Budget blow-out C 4 

H
ig

h Engage QS to review estimates at 
each phase 

Allow adequate contingencies in 
time and $ 

Use independent valuers for land 
valuations and scrutinize 
assumptions behind valuations 

Project Manager 

Quantity Surveyor 

Project Manager 

Regularly update 
financial model to 
include new cost 
data 

DESIGN 

D1 Client scope 
changes 

Poor definition or 
understanding of 
brief; sign-off by 
stakeholders not 
obtained 

Continual changes 
throughout project 
leading to design 
and contractor 
variations and 
prolongation 

B 4 

E
xt

re
m

e Obtain Council sign-off of brief and 
undertake community consultation 
prior to tendering Design Team. 

  

D2 Failure to 
adequately 
address licensing 
req’ts such as Aus 
Standards etc 

Failure to obtain 
occupancy or late 
changes to design 
or construction 

Cost penalty C 3 

H
ig

h Ensure that Design Consultants 
are responsible for compliance with 
all relevant statutory requirements. 

Project Manager  

COMMUNITY / COMMUNICATIONS / POLITICS 
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What could 
go wrong? 

 

SOURCE 

How can this 
happen? 

 

IMPACT 

From event 
happening 
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TREATMENT 

 

PERSON 
RESP. 

 

MONITORING 

strategies to 
measure 
effectiveness 
of Risk 
Treatments 

C1 Lack of Councilor 
support for project 
including funding 
strategy or 
community 
opposition fuels 
political 
turnaround 

Councilors do not 
share project 
vision and 
unprepared to 
commit to debt 
servicing; or poor 
presentation of 
proposal; 

Political backlash 

Project stops 

C 5 

E
xt

re
m

e Careful presentation of project 
information 

Avoid project becoming a partisan 
issue 

Carefully prepare and implement 
project-specific Communications + 
Stakeholder Consultation Plan 

General Mgr 

Project Mgr 

Mgr, Media & 
Communications 

 

C2 Community upset 
by proposed city 
centre changes 

Lack of 
understanding 
about community 
benefits from new 
central facilities 

Bad PR 

Community 
opposition fuels 
political turnaround 

C 4 

H
ig

h Implement Stakeholder 
Management Plan to communicate 
benefits and listen to concerns 

Mgr, Media & 
Communications 

 

C3 National Govt 
politicians do not 
support project 

 

Project deemed 
politically 
unpalatable 

Bad PR / Media C 2 

M
od

er
at

e Consult with local members 

Monitor political environment 

General Manager  

APPROVALS 
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What could 
go wrong? 

 

SOURCE 

How can this 
happen? 

 

IMPACT 

From event 
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TREATMENT 

 

PERSON 
RESP. 

 

MONITORING 

strategies to 
measure 
effectiveness 
of Risk 
Treatments 

A1 Risk that 
necessary 
approvals may not 
be obtained or 
may be obtained 
only subject to 
unanticipated 
conditions which 
have adverse cost 
consequences or 
cause prolonged 
delay 

Failure to consult 
council planners 
during the 
application  
process 

Delay in works 
commencement or 
completion and cost 
increases 

C 4 

H
ig

h Project exhibition during planning 
application process to obtain 
community comment 

Engage an independent consultant 
to conduct a merit based 
assessment of the application; 

Communicate to community that 
independent assessment has been 
undertaken 

Project Manager  

A2 Third party appeal  Failure to consult 
with neighbours 
and the wider 
community 

Delay to planning 
approval 

Possible need for 
redesign leading to 
costs and delays 

C 3 

M
od

er
at

e Undertake community consultation 
during early planning to hear 
community concerns 

Ensure that design appropriately 
addresses views from adjacent 
neighbours 

Project Manager Monitor 
community 
consultation  

A3 Public 
commitment to 
ESD 
Performance. 
However targeted 
GreenStar rating 
not achieved 

GreenStar 
pathway not est’d 
at concept design 
and documented 
throughout 

GreenStar 
certification not 
achieved 

C 4 
H

ig
h Appoint GreenStar Professional as 

part of Design Team, responsible 
for driving ESD Performance and 
preparing GreenStar 
documentation 

  

SITE 
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THE RISK 

What could 
go wrong? 

 

SOURCE 

How can this 
happen? 

 

IMPACT 

From event 
happening 
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TREATMENT 

 

PERSON 
RESP. 

 

MONITORING 

strategies to 
measure 
effectiveness 
of Risk 
Treatments 

S1 Unable to 
purchase or 
acquire required 
sites 

Preferred site is 
too expensive or 
becomes 
unavailable (ie 
Council gets 
gazumped) 

Need to consider 
alternate proposals 
and revise cost 
estimates 

C 3 

M
od

er
at

e Confidentiality in site purchases 

 

Commercialisation  

S2 Site services are a 
latent condition or 
are under capacity 

Capacity and 
location of site 
services is not 
assessed prior to 
budgeting + 
design  

Service is under 
capacity and req’s 
upgrade; or service 
req’s relocation.  
Potential significant 
cost 

D 3 

M
od

er
at

e Undertake a site services survey to 
determine location and capacity of 
existing services and consult with 
utility authorities.  Includes: 
- power 
- water 
- stormwater 
- sewerage 

GS  

CONSTRUCTION DELIVERY 

B1 OH&S non-
conformance – 
leading to incident 
or major accident 
during 
construction 

Non-OH&S 
conformance by 
Contractor 

Injury or even death D 4 

H
ig

h Contractual requirement for 
Contractor Safety Management 
Plan 

 

Project Manager Monitor 
implementation of 
SMP on site 

B2 Main contractor or 
major sub-
contractor 
insolvency 

Company is over-
extended, or is 
poorly managed 
or inadequately 
financed 

Construction stops; 
needs to be re-
tendered; significant 
delays 

C 4 

H
ig

h Security required for contacts 

Financial checks during tender 
evaluation 

Project Manager  
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What could 
go wrong? 

 

SOURCE 

How can this 
happen? 

 

IMPACT 

From event 
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TREATMENT 

 

PERSON 
RESP. 

 

MONITORING 

strategies to 
measure 
effectiveness 
of Risk 
Treatments 

B3 Union involvement 
during 
construction work 

Site targeted by 
unions 

Leads to delays, 
potential additional 
cost and bad PR 

B 2 

M
od

er
at

e Ensure quality safety system in 
place 

Require the Contractor to employ 
an IR specialist 

Project Manager  

MARKET CONDITIONS  

M1          

INDIGENOUS COMMUNITIES  

I1          

 



 

 

 

 

 
 

 

 

 
 

 
 

 

 

 

 



 

 

 

 

 

 

 
 

  

  

 
 

 
 

 



 

 

 

 

 

 

 

  

 
 

  

 
 



 

 

 

 

 

 

  

 

 

  

 

 

 

 

 



 
 

  

 
 

  

  

  

 
 

 

 

 

 

 



 

 

 

 

 

 

 
 

 
 

  

 

 

 
 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 





ID Task Name Duration Start Finish

0 Midland Oval Redevelopment 311.2 wks Thu 1/11/12 Mon 19/11/18

1

2 1 Stage 2 - Feasibility Study 63 wks Thu 1/11/12 Tue 4/02/14

3 1.1 Appoint Specialist Consultants 4 wks Thu 1/11/12 Wed 28/11/12

10 1.2 Project Plan 11 wks Thu 29/11/12 Tue 19/02/13

11 1.2.1 Scope Definition 2 wks Thu 29/11/12 Wed 12/12/12

12 1.2.2 Programme Review 3 wks Thu 13/12/12 Mon 7/01/13

13 1.2.3 Preliminary Budget 6 wks Tue 8/01/13 Tue 19/02/13

14 1.2.4 Quality Plan 4 wks Thu 29/11/12 Fri 28/12/12

15 1.2.5 Organisational Structure 4 wks Thu 6/12/12 Mon 7/01/13

16 1.2.6 Risk Plan 2 wks Thu 13/12/12 Fri 28/12/12

17 1.2.7 Procurement Strategy 4 wks Thu 20/12/12 Mon 21/01/13

18 1.2.8 Operation & Marketing 2 wks Mon 31/12/12 Mon 14/01/13

19 1.3 Market Analysis 6 wks Wed 27/02/13 Fri 12/04/13

20 1.3.1 Market research 6 wks Wed 27/02/13 Fri 12/04/13

21 1.3.2 Expression of Interest 6 wks Wed 27/02/13 Fri 12/04/13

26 1.4 Site Investigation 8 wks Mon 15/04/13 Tue 11/06/13

27 1.4.1 Survey 6 wks Mon 15/04/13 Mon 27/05/13

28 1.4.2 Geotechnical 8 wks Mon 15/04/13 Tue 11/06/13

29 1.4.3 Hydrology 6 wks Mon 15/04/13 Mon 27/05/13

30 1.4.4 Environmental 6 wks Mon 15/04/13 Mon 27/05/13

31 1.4.5 Heritage 4 wks Mon 15/04/13 Mon 13/05/13

32 1.5 Master Plan 12 wks Thu 29/11/12 Tue 26/02/13

33 1.5.1 Planning/Urban Design 10 wks Thu 29/11/12 Tue 12/02/13

34 1.5.2 Architecture 12 wks Thu 29/11/12 Tue 26/02/13

35 1.5.3 Environmental 8 wks Thu 29/11/12 Tue 29/01/13

36 1.5.4 Heritage 8 wks Thu 29/11/12 Tue 29/01/13

37 1.5.5 Transport 10 wks Thu 29/11/12 Tue 12/02/13

38 1.5.6 Utilities 12 wks Thu 29/11/12 Tue 26/02/13

39 1.5.7 Civil Works/Hydrology 8 wks Thu 29/11/12 Tue 29/01/13

40 1.5.8 Operations 6 wks Thu 29/11/12 Mon 14/01/13

41 1.6 Political Progress 10 wks Wed 12/06/13 Tue 20/08/13

42 1.6.1 Ministry for Planning 10 wks Wed 12/06/13 Tue 20/08/13

43 1.6.2 Local Authorities 10 wks Wed 12/06/13 Tue 20/08/13

44 1.6.3 State Agencies 10 wks Wed 12/06/13 Tue 20/08/13

45 1.7 Public Consultation 20 wks Wed 21/08/13 Mon 13/01/14

46 1.7.1 Consultation Period 8 wks Wed 21/08/13 Wed 16/10/13

47 1.7.2 Consultation Report 6 wks Thu 17/10/13 Wed 27/11/13

48 1.7.3 Public issue strategy plan 6 wks Thu 28/11/13 Mon 13/01/14

49 1.8 Operations 4 wks Wed 27/02/13 Wed 27/03/13

50 1.8.1 Operations Plan 4 wks Wed 27/02/13 Wed 27/03/13

51 1.8.2 Operating budgets 4 wks Wed 27/02/13 Wed 27/03/13

52 1.9 Financial Analysis 12 wks Thu 28/03/13 Tue 25/06/13

53 1.9.1 Financial inputs 4 wks Thu 28/03/13 Mon 29/04/13

54 1.9.2 Static Analysis 4 wks Tue 30/04/13 Mon 27/05/13

55 1.9.3 Dyniamic discounted cash flow 4 wks Tue 28/05/13 Tue 25/06/13

56 1.10 Review of Stage 2 3 wks Tue 14/01/14 Tue 4/02/14

57 1.11 Go/No-Go to Stage 3 0 wks Tue 4/02/14 Tue 4/02/14

58

59 2 Stage 3 - Planning & Design 76.2 wks Wed 5/02/14 Mon 3/08/15

60 2.1 Appoint Specialist Consultants 4 wks Wed 5/02/14 Wed 5/03/14

76 2.2 Review Project Plan 6 wks Thu 6/03/14 Wed 16/04/14

77 2.3 Site Investigations 6 wks Wed 5/02/14 Wed 19/03/14

81 2.4 Concept Design 12 wks Thu 20/03/14 Tue 17/06/14

82 2.5 Design Development 16 wks Wed 18/06/14 Wed 8/10/14

83 2.6 Detailed Design & Documentation 20 wks Thu 9/10/14 Mon 16/03/15

84 2.7 Development Approvals 16 wks Tue 17/03/15 Mon 6/07/15

85 2.8 Review of Stage 3 4 wks Tue 7/07/15 Mon 3/08/15

86 2.9 Go/No-Go to Stage 4 0 wks Mon 3/08/15 Mon 3/08/15

87

88 3 Stage 4 - Implementation 166 wks Tue 4/08/15 Mon 8/10/18

89 3.1 Forward Works 10 wks Tue 4/08/15 Mon 12/10/15

94 3.2 Construction procurement 22 wks Tue 4/08/15 Mon 4/01/16

95 3.2.1 Con docs preparation 6 wks Tue 4/08/15 Mon 14/09/15

96 3.2.2 Tender period 12 wks Tue 15/09/15 Mon 7/12/15

97 3.2.3 Review and award 4 wks Tue 8/12/15 Mon 4/01/16

98 3.3 Construction 36 mons Tue 5/01/16 Mon 8/10/18

99

100 4 Stage 5 - Close-Out 6 wks Tue 9/10/18 Mon 19/11/18

4/02

3/08

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2013 2014 2015 2016 2017 2018 2019

2014 2019

Task

Critical Task

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Milestone
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External Tasks

Project Summary

Group By Summary

Deadline
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